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Innovation iIs the Process, Success Is the Result

Business Objectives

Growth & Risk & CapEx &
Competitive Edge Compliance OpEx Control

“CEOs indicate that Innovation is the preferred path to achieving
business objectives in today’s environment”...but how?

Source: IBM Global CEO Study 2006
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Enabling Innovation

78% of CEOs believe
Integrating business and technology
IS fundamental for innovation

Business and technology integration
addresses many top inhibitors to innovation:

Limited funding for Inflexible physical and IT Insufficient access to
investment infrastructure information
Government restrictions Process immaturity

Organizations with extensive integration of business
& technology were twice as likely to report reduced costs
and grew revenue 5% faster than their competitors.

Source: IBM Global CEO Study 2006

3 | 11/9/2007 © 2007 IBM Corporation



Roadblocks to Innovation and Success

Business Obijectives

S P
Competitive Edge Compllance OpEXx Control

Obscured view. Inadequate governance.
Operational disconnect.

Lost opportunities. Unnecessary risk. Low efficiency & return.




Enabling Business and Technology Integration

Business Objectives

IBM Service Management

Provides the integrated visibility, control & automation across
business and technology assets needed to achieve business objectives.

Visibility Control Automation



Visibility: See your Business ity Lo

Challenge:

Business and operational audiences lack
the visibility needed to directly support
and deliver against business objectives Risk, Security,

& Compliance
Dashboards

Solution: Targeted real-time dashboards

Business, Compliance, and Operational
dashboards leverage existing assets and
provide the real-time visibility needed to
manage against business objectives

Any data. Anywhere. For any audience.
. @) ional, Service,
In real-time. Clstomer, & T Dashboards




Control: Manage and Secure your Investments

Challenge:

Poor control increases CapEx, OpEX,
& risk impacting growth and innovation

— Finance Week:! Only 40% of assets are
well described and can be easily found

— Over 85% of service problems result from
changes to the infrastructure

Solution: Integrated Asset Control

Helps recover assets and implement effective access
control and change management processes across
business and technology investments—maximizing ROI,  “[EAM provides] 30%
minimizing service problems and improving security. reduction in costs the first
year.. and continued

Not just Business. Not just Technology. savings of 5-10% for the

Integrated Business & Tech Asset Control. next 5 years”

1 Finance Week: Counting the Cost: Keith Dolby - 23-Apr-2007

Gartner



Automation: Build Agility into Operations

Challenge:

The operational processes that directly support
delivery of revenue generating business services
and processes are not automated or integrated.

Solution: ‘Operational’ Automation

Automates and integrates the operational
processes and tools that directly support the
delivery of critical business services and
processes — to help maximize productivity and

Operational Spend
70% of CIO budget is labor

reduce new labor expense, while improving By 2008
service assurance. 73% of CIO budgets will be
labor spend
Automating operations for greater Growth supporting app. dev.

will decline at -10% CGR

Total operations labor spend
will reach $325B

business agility.



IBM Service Management: Innovation for Success

Business Objectives

IBM Service Management

Provides the integrated visibility, control & automation across
business and technology assets needed to achieve business objectives.

Visibility Control Automation



Termoelektrarna Sostan;

Perutnina Ptuj

GKN Driveline Slovenija

LIV Plastika, Postojna



“By providing a single platform for asset and service management,
Tivoli software enables us finally to understand the true costs of
our IT services and the impact of these costs on profitability.”

Simon nidar, Ph.D. , Chief Information Officer, Mer kur Group
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Best Manager Of The Year 2007

Mag. Bine Korde , Chairman of
the Management Board of
Merkur, Is the Manager of the
Year 2007

The criteria for selection are:

 Best financial results,

» Most challenging improvements,

» Best care for the future of the company,
e Best managerial competencies.
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Why IBM Service Management Solutions?

Reach...

Across business and technology.
Integrated...
Relational value for tomorrow.

IBIVi Return...
Mﬂ!ﬂﬂ# ] Leveraging your investments.
Viandagenien
Speed... -

More value, faster.

Expertise...
Across industries and standards.

IBM has the right solutions to help your business innovate for success
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